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[a dialogue is not a discussion]
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why dialogue

dialogues.one



the method

science

econom
ic

societal

experience

technology

dialogue

dialogues.one circles are 
organised groups of up to 6 
individuals from

 di!
erent 

sectors w
ho are m

atched to 
exchange and act upon burning 
topics of our tim

e. 

these circles stay connected 
through a social tool, through 
w

hich participants m
eet again 

in the sum
m

its.

•
circle  

•  a guardian (facilitator) 
•  up to 5 delegates 
•

talking piece 
•

seed-topic

guardian
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core team

guardian

am
bassadors

delegates

w
hile the core team

 and 
am

bassadors define the 
topics and verticals

vertical 1
vertical 2

vertical 3
vertical 4

vertical 5
vertical 6

the structure

the guardians (dialogue facilitators) and delegates (dialogue participants) are m
atched in 

dialogue circles for every sum
m

it. 

 1 vertical =  
5 dialogues 

 12 verticals =  
60 dialogues 

5x

next sum
m

it:

dialogues.one



session structure (60m
in)

1.
seed-topic by guardian (5-10m

in) 

2.
opening sound 

3.
D

ialogue (50-55m
in) 

4.
closing sound
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 “Be brief and precise”   

 “Speak from
 the heart”   

 “Listen as you w
ould like to be heard” 

the principles
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[the seed-topics 
resulted from

 a 
m

elange of the 
am

bassador’s 
and the 
guardian’s input. 
Its role is to 
kick-start the 
D

ialogue. W
here 

it goes from
 

there w
ill show

 
itself through 
the flow

 of the 
conversation]

seed-topics
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[if a D
ialogue 

starts w
ith a 

seed-topic on      
“IT

 for global 
governance” 
and ends on 
som

eone 
talking about 
their 
relationship 
w

ith their 
m

other’s dog, 
its possible]

for exam
ple
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brings the collective seed-topic to 
the centre. holds the space and 
participates in the D

ialogue.

roles

guardian
delegate

listens to the lay-out of the seed-
topic. co-creates the D

ialogue 
through their input.
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m
atch-m

aking

[the group constellations w
ere 

based on com
plem

entarity and 
diversity. focusing on unusual actors 
for unlikely com

binations]
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w
hen do you speak?[once the talking piece is in the 

centre, anyone can pick it up at 
anytim

e. w
henever you feel the 

urge to speak, show
 that you are 

“w
alking tow

ards the centre” by 
bringing your hand tow

ards the 
cam

era. holding the talking piece 
allow

s you to speak - w
hile the 

group actively listens. w
hen you 

finish speaking return the piece 
to the centre]
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[silence is 
w

elcom
e]
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[breaking the 
silence as w

ell]
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•
big preparation 

•
key-note speaker self 

•
expertise 

•
expectations 

•
goal-orientation

to bring or not to bring

•
openness 

•
deep listening skill 

•
presence 

•
suspension of judgem

ent 
•

w
illingness to connect

leave at hom
e

bring along
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[D
ialogue is an 

action in itself. 
 a collaborative 
experim

ent in the 
m

aking. 
 w

hatever 
happens is the 
right thing, 
w

hoever com
es is 

the right person]
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“a stream
 of m

eaning flow
ing am

ong 
and through and betw

een us, m
aking 

the entire thought process visible”  
D

avid Bohm
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